Northpoint Coop Preschool
Classroom Cleanup Committee
This team is tasked with a thorough monthly cleaning of the two main classrooms as well as some upkeep of the lower level common area. The cleanup committee plays the important role of keeping our wonderful teachers happy and insuring a clean and healthy environment for our kids to learn and play.
The date selected has typically been either the first Tues or Wed of each month from 6:30 until complete (usually 8:30).

Lead role responsibilities:

· Communicate with team members re: nature of the committee responsibilities, dates for cleaning and arranging for replacements/alternative helpers to cover in case of absence (see email sample at the end of this doc). All cleaning dates should be announced at the beginning of the year so families can plan well ahead of time.
· Maintain keys to the preschool and classrooms as well as alarm code.  Arrive on time to open the building for everyone.

· Insure there are adequate cleaning supplies (sometimes bring from home as well as an extra vacuum- it helps since there are three areas to be cleaned).  Speak to VP if you need funds to restock any items.

· Provide a signup sheet each month to track family participation.

· Distribute team members fairly among the rooms.  For instance, for a team of 10, you might assign 3 to Miss Melissa’s, 5 to Miss Rona (biggest classroom, most items to clean) and 2 to the basement.  

· Ensure checklists are completed before everyone leaves.

· Set alarm and lock the school when finished.

· Communicate any attendance issues with VP or other items that may arise.  Families should miss no more than one cleaning and must also attend the May all-school cleanup to fulfill their committee role.  

· Solicit feedback from teachers re: any areas of concern they have or anything special they’d like to have covered (rare).
Committee member responsibilities:

· Arrive on time and ready to help!  All members stay until the work is complete, so everyone wins if work can wrap up early.

· For safety reasons (and efficiency!), we ask that kiddos be left at home.  One person from each family should attend.  If you can bring an extra sometime, even better!

· Follow the checklist for your room and communicate to other members what you’re covering.  

· All cleaning dates are published at the beginning of the school year so families can plan ahead for coverage.  

Email sample from lead to go out at the beginning of the school year:
Subject: Classroom Cleaning Committee 2014
Hello!
This is coming your way because I've received your name from school leadership as being members of this year's classroom cleaning committee. If you're not aware of such an assignment, please let me know!
Our team is tasked with a thorough monthly cleaning of the two main classrooms at Northpoint, as well as some upkeep of the lower level common area. 
The commitment asked of us:
The first Wednesday evening of each month, 6:30-8:30 pm (complete list of dates below). We ask that if either parent is unable to attend, you find a replacement. Unlike working in the classroom, any willing/able adult from your family can show up to help- grandparents, uncles, niece in college, etc! The entire team stays until the total job is done. If one classroom is complete before another, those team members would pitch in to help the rest finish. 
This is our second year at the coop and first as members of this committee. From what I can tell, it has a pretty small time commitment compared the others as well as a generous team assigned to split up the workload. I'm looking forward to working together to keep the wonderful Miss Melissa and Miss Rona happy, as well as insure a clean and healthy environment for our kids to learn and play.
Please don't hesitate to let us know if you have any questions or concerns. We'll plan to show a few minutes early next week to open the doors and find supplies. I'll have team designations and checklists to share then.
Thanks in advance for all your help!
(provide contact info)
CLEANING DATES:
All-school cleanup in September (date TBA)
October 1
November 5
December 3
January 7
All-school cleanup in February (date TBA)
March 4
April 1
All-school cleanup in May (date TBA)
